General council 09/17/23
Sliders c- no rep
Bandits c- Joe Simmons
Moodswings c- no rep
Bandits d- Rod Spann
Bama boys- Edwin Kuzma
Twisted kilts- Jessie Dixon
Strays- no rep
Sliders d- Tiffany Piper
Riot D- no rep
Steelers- Tim McCalla
Riot E- Matt Freeman
Dark side- Beth Clark
Looney Squad- Judy Perkins
Free agents- Shelly Johnson
Lifes a Pitch- no rep
Sluggers- Tadie Cartwright
Magic city legends- no rep

Start: 10:06am
Motion to approve agenda: Zach Carpenter
Second: Edwin Kuzma
Minutes:
Motion to accept: Zach Carpenter
Second: Brittan Scruggs
Commissioner:
Summer meetings attended 
name changed to IPS(INTERNATIONALPRIDE SOFTBALL)
19 agenda items
NAGAAA cup same bid process asGSWS
24,25,26- clarity, 
Player rating cap for E division and team cap did not pass
Protest reviews to be done during winter meetings following NAGAAA cup
No repeat rule for master d passed. Top 2 teams have to move up. No bump in C division
The masters division changed to Legends division
Questions 1-4, taking out fair ball. Changed wording to Any hit fair or foul counts
Ada multiple runners must be last out 
Ada must make it to first, USA softball rule change
Congrats to all World Series teams and their behavior there.
Motion to accept: Zach Carpenter
Second: Brittan Scruggs
Assistant Commissioner:
Fall ball 13 teams, 1 check from each team. If a player chooses to pay individually through paypal or venmo they will pay the fee
Motion to accept: Jim Bailey
Second: Zach Carpenter
Treasurer:
1 team took advantage of 501c3
Nssl got 55 dollar fee 
Jim and eric not playing fall ball, will be policing players to make sure they have paid
Motion to accept: Zach Carpenter
Second: Brittan Scruggs
Secretary:
Josh out on surgery, no report
PR:
Did not run paid ads for first week of recruitment had 7 to 8 show up
Second week ran paid adds 50 to 60 hits
Bar has committed to $2500 need realtor to collect
PR still in contact with Barons for Concessions up for discussion on how money will be lined out
Teams don’t want to participate pay a fine
Motion to accept: Joe Simmons
Second: Brittan Scruggs
By laws:
Online and hard copy scorecard submission
Motion to accept: Jim Bailey
Second: Zach Carpenter
HOF:
Need to get HOF updated on the website, need individual pics and bios for each member
MK can update once she receives the info
Motion to accept: Edwin Kuzma
Second: Zach Carpenter
Tournament director
Early bird opens in 2 weeks
375 early bird
450
500
Need committee for tournament
Bham team fee $250.00
Increased room charges to make extra money
Need to get in contact with other city's tournament directors
Kids easter egg hunt, sponsorships?
Shelly: Can we boost tournament ads on social media for players and sponsorships?
Sending out early bird to all past teams and will boost once registration opens
Motion to accept: Jim Bailey
Second: Zach Carpenter
Ratings Committee
Coaches Can not change players in data base, must file rating review and will be reviewed
New players who could not make it to recruitment days need to notify the board and they must be rated by the committee within the first 2 weeks
Motion to accept: Brittan Scruggs
Second: Zach Carpenter
Old business:
None
New business:
Assistant Commissioner, Bylaws, And Treasure open for nominations
Need a set date for meetings each month
Piper: Possible functioning calendar on coaches corner?
Adjourn:1041am

